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CHAIRPERSON’S FORWARD

It is great honour to write this message on behalf of the Executive
Committee and indeed, to publish this annual report for the period
of July 2021 to June 2022. The successes that we achieved and the
challenges that we faced professionally, these deserve the
Executive Committee of MUK and its dedicated & committed
staff members. This report summarizes the activities of the MUK
carried out during the mentioned period. MUK has been working

around 27 years in the field of development in Bangladesh to

improve the status of population, health, through bilateral features

with service delivery, awareness raising and policy advocacy

It is committed to serve the poor and disadvantaged people particularly, women, adolescents and
children in both urban and rural areas in Meherpur district by undertaking various programs and
projects with special focus on (i) Governance, Democracy, Political Empowerment & Social
Accountability, (ii) Peace & Tolerance, (iii) Children and Women Rights, (iv) Environment and
Disaster Management and (v) Economic empowerment through Microfinance program.

There are huge challenges in the implementation of the activities in this Covid-19 crisis of the
country. However, the MUK Secretariat has worked hard to prepare this report in a timely
manner. Thanks to all the officers / employees of MUK.

I must acknowledge the role and contribution of the stakeholders from a different level, in
particular, the community people. | am thankful to all the members of the general body and staff
for carrying out their responsibilities to bring dynamism to the organization and fulfil the
community requirement. |1 would like to express my gratitude to all of its development partners
and the government of Bangladesh involved in the results highlighted in this report.

I wish every success of MUK in the coming year.

Meherpur S.M. Saiful Islam
July 2022 Chairperson
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Chief Executive’s

Message
This is our great pleasure to share the annual report of MUK for
July’21 to June’22. MUK follows right based approach (RBA) in
its program operations to ensure civil rights for reducing all forms
of discrimination in society. Considering this MUK has attention
to strengthening democratic practice and developing a governance
system through an executive committee. MUK believes that
without peace, tolerance and inclusive human society no
development can be sustained. MUK is also concerned to make
competent leadership for the future. MUK believes that the most
effective investment for the nation is to work for the children and
youth. Another fundamental issue is environmental sustainability
which is also the top concerned issue of MUK as a South-West
border belt NGO. By nature MUK has an exceptionality to deal
with human culture social economic development. In fact, MUK is claimed as a unique
organization to use indigenous culture in development communications as a model. Therefore as
per its strategic plan from 2020 to 2025; MUK has been moving forward with five programmatic
objectives toward the way of a just society. The UN declared the 17 Sustainable Development
Goals , as well as Bangladesh, also planned out her five years plan. So it has been challenging to
adopt many new things with the well-shaped structure of the organization. MUK is a very
context-focused organization and the five determined objectives of MUK are also very context
specific. Considering the context MUK has been concentrating on peace building and conflict
management issue through treating the insurgencies and radicalization processes as men made
disasters and so far MUK has been playing a lead role for functioning of 'Stop Violence
Coalition' consisting with local and regional NGOs in boarder areas. This is the scope to share our
success, learning, challenges and compliances towards many stakeholders of MUK during 2022.
MUK has been performing 15 projects considering five programmatic outcomes across its
working area by the reporting period with the support of different donor agencies. So we are now
gratefully acknowledging the role of partners, donors, government, media and above all the trust
of its beneficiaries. We are thankful towards members of Executive and General Body of the
Organization for their noble cooperation and support to bring MUK's grant success.
This is the time to express thanks to the dedicated staff for rendering committed services to make
this period meaningful. Our sincere gratitude to LGI elected members and officials, members of
the citizen committee, members of the disaster management committee and women groups which
in turn contributed to promoting democracy, good governance, transparency and accountability at
the local level.
MUK has been working closely with different stakeholders including central government, local
government, civil society, lawyers, community, children, adolescents, and youth and women
groups. We expect continuous support and cooperation from all our well-wishers towards our
future endeavours helping us move forward to further evolution and success of my organization,
MUK.

With kind consideration and best requirements,
Assaduzzaman Selim

Chief Executive Officer
Manab Unnayan Kendra (MUK)
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Executive Summary:

MUK has been treated as envisioning of the society, which fosters harmonization with the larger
community, culture and nature. To make the vision true, MUK works under five different programmatic
outcomes as per its strategic plan 2020-2025. Currently, our work traces the lives of over 2 million
beneficiaries across Bangladesh, through intervention in five broad development programs including (i)
Governance, Democracy, Political Empowerment & Social Accountability,(ii) Peace & Tolerance, (iii)
Women, Children and Disable Rights, (iv) Education Program and (v) Agriculture Development & Income
Generating Activities(IGA) mark another successful year of performance.

MUK is transforming public institutions legitimate and effective. MUK try to ensure and promote
universal human dignity by practicing of holistic cultural approach. It gradually adds values not just when
these remain diverge, but when they actively are engaged in conflict and whether there is proof of
strategies that work, in the long term if not in the short term. MUK facilitates to engage community, which
belongs multiple people with different intra- religion and cultural back grounds keep their own tradition in
a given peace process would take into consideration from the outset which contributes towards a pluralistic
approach within community.

MUK’s role is to enhance the agenda for numerous congregations in community to perform as a lens for
decision-making around a process as a first step. Through intervening an inclusive process, in depend in
gone the context, the main actors like, Religious leaders, Teachers, moreover Students as well youth
community is included. Building resilience in peace process it is proven to be beneficial for other reasons,
such as making governance mechanisms or institutions more effective and responsive, providing capacity,
or addressing the concerns and grievances of constituencies that becomes important bottom of support.
MUK is bringing contextual changes through intervening by popular folk cultural in engaging community
are showing ability to resolve existing problem of conflict within the community. Building peace
consensus in enabling community to prevent MUK’s program initiatives for respective age groups and
professional groups bring engagement to be a willingness to embrace pluralism’s value proposition: that
diversity has approached in a positive way with the interests, values and participation of different groups
being respected. It needs to mention here that MUK has added some new practices organizationally such
as monitoring the development context in formal way collaboration with SCAN/CBR and use the
information on programmatic areas, regular assess of check and balance practices within the organization
through using monitoring & evaluation tools, trying to practice 'Do no harm' analysis in project planning
stage.

For mainstreaming gender in the organization as well as social spheres, MUK's Gender Forum has been
functioning independently for the promotion of women’s rights within the organization with a separate
Gender Plan. Anti-Sexual Harassment Cell is active towards an equitable co-relation among men and
women within the organization and society.

'
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Development partners:
We receive continued support from government organizations, international and national

organizations for constant improvement and innovation.

Development Partners of the Organization
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Our Vision:
MUK predicts is make a society, in order to transform this region into happy, prosperous and

recognize through development for the disadvantaged peoples’ human rights, culture & socio-
economic condition of the south-western region.

Our Mission:

MUK is dedicated to unfastening human potential empowering people, strengthening
democratic practice, promoting cultural diversity, enhancing disabled persons, agriculture and
protecting the atmosphere.

Specifically, MUK's role is to:
1. Establish democracy and governance through people's participation
2. Promote the rights of children, youth, women the differently able and marginalized people.
3. Resuscitate, develop and foster folk cultural forms and methods to sensitize grassroots
people.
4. Build peoples' capacity to cope with the impacts of climate change and natural/manmade
disasters and conserve natural bio-diversity.
5. Build resilient strategic planning for agriculture through community intervention.
MUK Values
We endeavor to practice the following values within MUK and to promote them outside of MUK:
1. Recognition and respect for basic human rights
2. Equal respect and value for all persons, irrespective of ethnicity, religion, colour, caste
and class
Promoting and practicing the values of democratic participation at all levels
Respect for culture and tradition
Promotion of equal, respectful and sensitive relationships between men and women
Special care for children, old age and physically challenged persons
Respect for nature and biodiversity
Practicing the values and not just the methodology, of "Participation"
Downwards accountability and openness.

Organlzatlonal Management

Governance

This is consisted of 21 members of the General committee and is also consisted 7 members of
executive committee under MUK. The meeting of the executive committee is arranged every
two months. The meeting of the General committee is arranged every two years. The day-to—
day management of the organization is conducted by a senior management team led by Chief
Executives.

Human Resource Management

To MUKs’ human resource management (last version), It is necessary to strengthen its capacity,
commitment and professionalism to the challenges to implementing the 2020-2025 strategic
plans. In 21-22 periods, currently, there is working 305 paid Staffs (about 40% of them are
Women). There are also 225 volunteer teachers, who are involved to ensuring education for all.
In addition, MUK is maintaining its duty as an implementer organization of the out of school
children program under the Ministry of Education and mass communication, the People’s
Republic of Bangladesh.

Financial Management

© NG AW
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Financial capacity of the Organization: MUK has been handling funds for more than 27 years and
in course of time has gained sufficient experience with handling project funds. At present, MUK
operates 19 bank accounts in several banks for smoothly operational activities of each project
and department including all projects. MUKs’ financial management is maintaining national &
international standards that have ensured the best utilize of resources and subject to rule. Some
activities of Finance department that are carried out, which are given bellow.

Audit System and Reporting

MUK has two auditing systems. The internal audit is conducted by internal auditors. They have
submitted the report directly to the Chief executive officer. The fields are visited and also
prepared quarterly reports for every project by the Auditors. The external Audit is conducted by
the Chief executive officer and it is approved chief executive committee. MUK has enlisted
famous Audit farms, and the reports those have recognized by national, international and also
NGO affairs bureau.

Inclusive Education treatment and rehabilitation of the person disabilities:
From the beginning, MUK operates this prOJect prioritize. Th|s prOJect is |mplemented with the
financial and technical assistance of CDD & \ ‘
and the Jatio Protibondhi foundation.
Childs” coeducation is included in 10
Primary disable school in 2021-2022
financial year.In order to rehabilitee, skill
training on education, health, socio-
economic condition and soft provided
among the parents of 150 students under
2021-2022. Furthermore, in order to get
admission to Govt. institutions and other
centers, advocacy meetings has been
arranged for special demand full children’s. / :
has implemented awareness build -up activities for the need of speC|aI demand full children’s
through implementing 15 community meetings and 05 school seminars. In addition, disabled
assistance materials like Wheel chair, stretcher etc, are provided. Statistical reports of 2021-
2022, are given bellow.

sl Activities Service type Beneficiaries Total
no beneficiari
Women Man es
1 PRT & Therapy Physical exercise 20 15 35
services
2 Training & full Training and loan 85 65 150
support
rehabilitation
3 Assistance materials Specials, Wheel chair and 30 15 45
distribution Crach distribution
4 Health service Moving camp 125 75 200
5 Coeducation for Primary school rental for 35 130 165
special demanded disabled
child
Total 295 300 595
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Initiative to create privilege to offer services to the neglected ageing people:

MUK has started this program by the
assistance of Bangladesh NGO Foundation
(BNF) in 2007. In the last financial year, this
project has implemented successfully for
the sake of neglected ageing Male &
Female people. Furthermore, Primary As
well as Primary health care services and
regular monthly allowance have provided
under the Project. Regular counseling’s and ._‘ |
cultural functions are turned to the ageing \; J J
people centers in several times. 215 people from 150 families are enjoying human dignity in

their respective families and communities. Numerical reports of implemented activities of this
project, those are given bellow.

. . . Beneficiaries
5 Milestones/Intervention Nature of Activity Total
No Female|Male
1 |Formation of 3 old age groups Formation of committee 20 55 75

Monthly allowance

2 distribute/payment Monthly allowance payment 20 05 25

3 |Counseling Counseling individually 36 44 80

4 [Medical service Treatment 85 65 150
Sheep provide for the development [Sheep distribution for

5 . : s : 26 26 52
socio-economic condition domestics purpose

Grand Total 187 195 382

Out of School Children Education programmme:
For the purpose of include 08-14 years of ages’

out of school children and drop out school
children’s in the stream of mass education, for
achieving the target, MUK is implementing this
program all over the Meherpur district as an ISA
member  organization. This program s
implemented by the Bureau of Non Formal
education, (PEDP-4, Subcomponent-2.5) the
Ministry of the Primary & Mass Education, The

Government of the people’s republic of
Bangladesh. 1302 Boys and 1098 girls, Total 2400 students are reading in the 70 non-formal
education centers under Meherpur Sadar Upazila, 912 Boys and 712 girls Total 1633 students
are studying in the 60 non-formal education centers under Mujibnagar upazila. Total 2320
students are studying in the 80 non -formal educations centers under Gangni upazila. 6150
students (08-17 years of age) are undercover all over the district in this program.

b
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Implemented activities:

1.
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It has implemented a Baseline survey.

This organization has arranged every monthly meeting.

It has complete Worker’s engagement for survey and orientation.

It has been socially inaugurated and coordinates all levels of the community.
03 Get-together meetings have arranged at upazila level.

20 project supporting meetings have been arranged at the upazila level.

210 CMC committees have formed and have provided orientation.

210 Champaign committee have formed and have done meetings.

420 Guardians meetings have been arranged.

. Database operates file, rental agreement including other work have operated.

6150 learner are come out successful to class two from class one after completing the
final exam. Furthermore, in according to Government high official visit not, this program
is going in full swing.

Non Formal education and skill training:

In order to mitigate risk full child lab ours’
MUK is implementing education & skill
training activities in the 22 & 55 no ward
Dhaka City Corporation under agreement
with 4" phase project office. 36 non formal
education centers are operated by this
project under the 2021-2022 financial year.
893 child lab ours’ are studying in these
centers. Every child has received two
thousand taka in the two months. Gifts of
16,50,000 taka are provided among them. 36
teachers and supervisors are operating the
education centers. There are formed a CMC

committee and also arrange a meeting. The training activities will start to add to skill from Jun 2022 for

the sake of the next 06 months.
Child and woman rights advocacy:

Ideologically, MUK has the soft corner on child
& women’s rights and as well as this
organization has been implementing right -

based

women from the beginning. The violence
against women committee is working closely
against domestic violence in the three upazila
under a district. A meeting has arranged with
04 groups. 250 children were present there.
The main initiative is to make the children a

activities in favour of children and

>
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mini advocates. 350 women have received Advocacy training through 10 groups to develop
themselves. During this reporting period, 05 GO-NGO coordination meetings, 12 women gatherings,
10 regional child forums were held and a women council was formed. This project has implemented
various types of activities like School meetings, courtyard meetings and legal aid services.

Sl ) _ _ No. of_ Type of beneficiaries

No Intervention Type of intervention Inter\éenuo el Mae | child Total

1 U|_002|Ia Women Discussion meeting 10 85 65 0 150
Violence

9 Formqtlon of children Formgtlon Qf comml_ttee 10 0 0 150 150
council and discussion meeting

3 |Mothers meeting Discussion meeting 25 222 110 0 332

4 Courjtyard/ community Female and male 35 372 150 150 672
meeting

5 |School meeting Student of high school 15 0 400 | 1550 [ 1550

6 |Salish conduction Family conflict solving | 1250 | 735 0 115 | 1250

Grand Total 1345 | 1414 | 725 | 19655 |4104

Primary health care and nutrition protect:

In 2015, MUK started health services and pain
killer medicine distribution for the assistance of g

helpless, poor community peoples, which is
funded by The Government of the people’s

republic of Bangladesh through the Ministry of |

Health and Family Planning. Disadvantages
people and pain-affected families are became
under health coverage to achieve common goals,
this is funded Government jointly with MUK self-
initiatives. This project program is reputed by all
levels of the community people and also become
in rich self respect. As a result, the organization
has appointed to 02 physiotherapists, 01 assistant

counselors and one assistant doctor for the purpose of ensuring quality health services. This health project
is provided health services to the selected 1727 patients with the assistance of the Ministry of Health and
Family Planning, Concern world and BNF. 75% of customers of them are come round from diseases.

- : Beneficiaries Total
S Actvities Servioes Female] Male] Children | Beneficiaries
01 |Treatment Service EJg;ﬁgpt'O” and medicine | 35y | 150 | 75 525
02 |Provide nutrition Kits tothe |, it minimum profit | 275 | 70 | 105 450
children
Primary health care support . - .
03 to the mother and child sale with minimum profit | 250 | 25 | 150 425
04 |Courtyard meeting Discussion in small groups| 275 | 37 - 312
Total 1100|282 | 330 1712
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ICS/Eco-friendly Improved Cook Oven Installation;
In Bangladesh, the majority of the population

relies on biomass for cooking and heating.
About 99 % of the energy to meet household
cooking needs comes from biomass sources.
In previous times, effective steps are not
taken against to prevent indoor air pollution
despite of high use of biomass. Under
consideration of health risks, MUK has
promoted improved cook stoves and fuel

conversation for domestics use by  donor S _ _
assistance. In the interest of addressing both the health and energy problems associated with
household cooking practices, MUK has found that the Improved Cook stove can save 50-60% of
fuels compared with traditional ones and make the kitchen smoke-free. More than 75000
Improved Cookstoves have been installed under 2021-2022 financial years.

MUK has turned to expand its program at 3 upazilas in Meherpur district. The rural households
of all these districts are using hand-constructed traditional mud cook stoves and suffering health
hazards including acute respiratory infections. ICS project has been saving trees and has support
to ensure rural women’s health. In the reporting period, MUK has produced and distributed
75000 nos. improved Chula/oven under 2021-2022.

The people of urban and rural areas are the most vulnerable to IAP from cooking Smoke
exposure due to non-ventilated housing conditions. They are interested this cook stoves.

Type of Oven
S/N Activities Particulars/ Amount Total Beneficiaries
1-Faced | 2-Faced | Portable
01 |Improved Chula Supply  |Chula/Oven supply 3200 150 4300 4650
02 [Courtyard Meeting Group Meeting - - - 3442
03 |Miking & street play Miking & street play - - - 15084
Total 3200 | 150 4300 23176

Quality Education for all { RACE) :

It is well-known to all that Education is the
Backbone of a Nation. Those countries are
developed who are developed in education
first. There is not a single country in the
world that has developed them by ignoring
educational development. Bangladesh
governments have achieved enormous
accomplishments in many sectors but cannot
reach in educational target. Enrollment in

b))
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primary schools is highly satisfied but quality of education has gone down and the same time
dropout rate is dreadful. To ensure quality primary education in Meherpur district, MUK has
been implementing the above mentioned project from 2019 in Amjhupi, Pirojpur, Monakhali
and Dariapur union under Meherpur Sadar Upazila. Through Community, Education Watch
Group it is desired to ensure quality education in the schools. Functioning SMC, SLIP, SAC, PTA
committees have started some activities like meeting with SMC, Guardians, UP standing
committee members, watch group members, orientation, student council, lobbing teachers
training, interface meeting, education fair. By supporting SEUDG members, schools prepared
flower gardens in schoolyards, Annual budget, regular committee meetings and timely classes
have implemented. Comparatively education quality is much better than before. Transparency
and accountabilities in school Managements improved, rate of dropout declined, local people’s
involvements with primary school uplifted. Some activity have implemented in 2021-2022
financial year, in order to improve quality education, which are given bellow.

Number of | Number of Number of Number of | Teacher/Guardians Total
Union School students/boys Girls
4 53 5341 6255 2415 14011

Technical support to the trafficking:

Officially slavery is prohibited on this Globe
but its existence still comes into light in
transformed form. The ever-suffering human
beings always engaged them to discover the
way and means of the happiest lives stile and
to make fulfill their inherent lust for
happiness they do anything they seem to be
done. A group of clever but opportunists uses
this situation in favour of them. In the name
of migration the visionary people put their
feet in the trap of commission agents and in
most cases they lost their last assets/money,
Chastity, and hope for happier lives and lead inhuman life as like the slaves. They can do nothing
in favour of their will and expectation. They are born to serve others by all means. 30% of the
total population of Meherpur district lives under the poverty line. They want to rich in their
anyway but anyhow and caught in the trap spread by the commission agents The rate of women
and child trafficking is higher than in other district due to its geographical location. This district
has a long borderline with West Bengal, India. To protect against human trafficking and
rehabilitant the trafficking victims MUK has undertaken this project. Mass awareness building,
Motivational Seminars, Skill development training, psychosocial counseling, door-to-door
campaigns Courtyard meetings and lobbying rehabilitate are the main activities of the project.
During the project duration 200 trafficking victim are identified, 50 victims received skill
development training, 47 victims got self-employment opportunities and among them, 18
persons got shallow tube well and rice husking machine, 17 persons received funds for the
grocery business, 3 victims participated in skill development 4 people got legal aid support,
health support 2 persons and manufacture support to 3 masons. This project is financed by
Relief International.
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S/N Activities Particular Beneficiaries Total
Female Male Beneficiaries
01 Identification of trafficking Door to door Campaign 10 115 125
victim
02 Support to the trafficked Distribution of shallow tube 0 35 35
person well and rice husking
machine
03 Rehabilitation Grocery business & 0 20 20
vocational training
04 Medical & legal support Treatment and legal support 0 10 10
in Court
05 Psychosocial Counseling Individual counseling service 45 115 160
Total 55 295 350

Vulnerable group development program(VGD):

In order to save women from livelihood, food
security, hard core poor, and hunger, this project
was implemented by the Ministry of Women
Affairs bureau, under the People’s Republic of
Bangladesh and with the assistance of MUK.
Hardcore poor, disabled women, widow, and
divorce women are the primary beneficiaries’ of
this project. The beneficiaries’ of women received
30 kg Rice/Wheat per two years from this project.
MUK has arranged training facilities in order to
create income generating activities and raise
funds. Because of MUK’s involvement in this sector, corruption is also decreasing highly in this district. In
the financial year 2020-2021, 1215 disadvantaged women receive services. VGD program is also

implemented 02 upazilas under the Meherpur district by through MUK.

sL Name of service tvpe Number of beneficiaries
Activities P Woman Man Total

House hold

1 | Income Generating Training vegetables 2152 0 2152
cultivation

2 | Human right training Legal aid Assistance 2152 0 2152

3 | savings Collection Monthly savings 2152 0 2152
collection

©
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WATSAN/Arsenic Mitigation Program:

In order to ensure the good health of the
people of the command areas of MUK, the
above-mentioned project has been
implementing from the foundation stage of
the Organization. With the technical support
of NGO — Forum Jessore, regional office, it is
implementing its program since 2001.
Courtyard meetings, school seminars,
dramas, Jari songs etc were performed with
the financial support of NGO Forum and
Drink well international Bangladesh. In the
reporting period, one water treatment plant
is installed in village Beltolapara under
Meherpur District by the financial support of Drink well International, Bangladesh. As a result,
3750 people of the area are consuming fresh and safe drinking water facility. Furthermore,
survey work is going on in the Meherpur district for arsenic-free drinking water with the support
of NGO Forum.

o ) Beneficiaries Total
S/N Activities Particulars .

Female | Male Beneficiaries
01 |Survey conduction Survey to vulnerable women 2575 3220 5795

02 |Installation of Tumbrel Installation of 10 shallow tube | 50 250
well with platform

Preparing 10 shallow tube

, 200 50 250
well’s platform

03 |Preparing platform

Installation of Thei
0q |Mstallation of Their 02 Arsenic free plant 2185 | 1650 3830
treatment Plant

Total 5155 (4970 10125
Marginalized indigenous women & Child rights & People’s Cooperation:
To make people aware about land laws and .~ S WP

to establish people’s rights on land untidily
this project is going on, with the technical and
financial assistances of ALRD. To develop
socio-economic condition of the under
privileged women 15 cooperatives are formed
in Amjhupi and Pirojpur Union. Under this
program 350 persons are getting training and
financial help. Now a day skills for IGA,
decision making ability are increased even the
proved their capacity to raise voice against
any injustice. They collect rice daily and monthly basis in order to raise their funds for future, the
groups are cultivation combined and they became profitable financially.
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S/N Activities Num. Particulars/amount aries Total
' Female | Male | Benefidaries

Cooperation in khas land 10 Application and

o1 |, =~ 35 3 40
distribution advocacy

0y [Awareness building on 03  |District seminar 120 | 75 195
land laws and land rights

. , 05 . -

03 Formatlo'n of People’s Comm!ttee I:?mldlng 295 0 295
cooperative and orientation

04 |weekly group meeting weekly meeting 244 75 319

05 Campalgn against early Village basgd meeting 250 125 375
marriage and Dowry and legal aid support.

06 Combmgd/]omt team to team wise 69 8 77
Cultivation

Total 943 288 1232

Micro Credit for socio-economic development program:

This is an important program of MUK though
in elementary stage of this organization it was
consider for as a minor program. But on the
ground of the surroundings and realities, this
program receives special and extraordinary
status in the field of development in this
organization. Through this program 1544
beneficiaries from 41 villages under 6 unions
of Sadar Upazila Meherpur getting

loan

service for raising their family income by combating money lender’s loan with high rate of

interest. This Project has special contribution to employment creation activities of this people in
these areas. MUK has loan balance of the year is 2,55,67,850/=through 03 unite under this

project.
..
SN Adtivities Particulars/ amount Benefidries
No. of Groups Female Male
01 |Loan disbursement 2,65,67,850/- 95 465 1755
02 |Savings Balance 2513455/- 95 525 11870
Total 186 990 13413
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Trinomul Model academy and formal education program:

To ensure quality education, MUK has established
Trinomul Academy.510 students study in the two
campuses under Trinomul academy in the 20210-
2022 financial year. MUK has been strengthening
gualitative  education as a central the
Governments priority and various legislations
have been enacted or reformed to this end, which
presents opportunities for organizations working
on strengthening qualitative education under
governments SDG Goal-4 program. Bangladesh is
under obligation to ensure IEQE as a UN member
state as per the International Covenant on

Economic, Social and Cultural Rights, Article 13 and UN Convention on the nghts of the Child
Articles 28 and 29. Our commitment has been reflected in Articles 15 and 17 of the Constitution,
and other domestic laws and policies such as the Compulsory Primary Education Act, 1990; the
Rights and Protection of Persons with Disabilities Act 2013; the Perspective Plan 2010-2021;
Vision 2021; National Sustainable Development Strategy; and the SDG Plan 2016-30.

MUK has been implanting Educational Programs in the project areas since 2004. MUK
management started a formal education program in 2006 from Class | to class VIII to ensuring
guality education and currently have to studying Class | to class. Locations of the school, student

and teacher information are given bellow:

Information regarding Trinomul Model Academy and other education program of MUK is

given bellow:
No.
sl. Name of schools with address No.of Age Name of of No.of Type of school Location
student | limit Class Teachers
No class
01 Trln.amu.I Model Academy 285 | 6-12 | 1-VviIl 3 15 Formal Primary Amjhupl
Amjhupi, Meherpur school Union
02 TrlnarTmuI Model Academy 225 | 4-12 |Play- Five| 8 10 Formal Primary P|r9jpur
Baradi, Meherpur school Union
Total 510 25

Covid-19 Pandemic health and food securltv develooment Dr0|ect

When Bangladesh was going through that disaster
of Global Pandemic of covid-19, at that time in 1st
April 2022 a special trained team from MUK was
deployed in the district, they announced through
mike to keep people inside their house and to
make people aware about the hygiene rule of the
government, and distribute Mask along with other
sanitizer item andto ensure social distancing the
team draw safe distancing circle in Haat, Bazer, clinic
& in front of many institution. Besides this, when
people are not getting proper treatment for cold and
fever that special team distributes free medicine to
500 people on their doorstep. When earning the
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opportunity of a people has been closed for the global pandemic of covid-19 at that time MUK beside the
government distributed food to 200 poor families and “nutrition packs”' to Infant and old age people.
Placed many large size banners/festoons in important places of the district. MUK was admired by the
district commissioner, local political leader, and civil society and from general people for supplying food
to the covid-19 patients and looking after their Physical conditioning Meherpur General Hospital. MUK's
worker visits door to door in order to create awareness to use of Corona Vaccine specially marginalized
peoples, when decreasing the dreadfulness of Covod19 in the 2021-2022 financial year.

Location of activities and beneficiary information are given below:

n Program Place number of beneficiary Total

0. name Woman Child Man

1| Mask Distribution | Meherpur Sadar, 3000 550 4000 7550

Mojibnagar upozila

2 | Distribute Nutritional 200
food pack to the Meherpur Sadar upozila 50 100 50
poor/helpless

3 I\{Iedycmg Fever Meherpur Sadar,MUJlb 250 100 570 600
distribution nogor upozila

4 | Collect people under | ;01 oyl 40000 | 1150 50 53550
immunization

Total 43300 1900 16700 61900

National and international Day observation implemented by MUK:
MUK, as is known to all, this is familiar as Rights Based Organization and so it gives proper values

and respect to all rituals, traditions and all types’ native culture. As a result, MUK naturally make
observation human right based national and international. MUK has made execution many
various special days, some most important accomplished national & international day of them
are given bellow.

Nababarsha: The observance of Pahela Baishakh (14th April) is a tradition in Bengal and we
observed this day as a special occasion.

International Women Day: On 8th March of every year MUK is observed this day in a befitting
and colorful manner through organizing rally, discussion meeting and cultural program.
International day for rural women: 15th October is a special day for the rural women and it
observed the rural level in the areas where MUK works. On the occasion of rallies and
discussions meetings were arrange.

International Day of Persons with Disabilities: This day is observed on 3™ December in each

year in support of the Disable person in the world. It also celebrated through rally & discussion
meeting.

International Mother Language Day: MUK currently expands its journey for countering of
mother language. In the reporting year MUK has observed International Mother Language Day
on 21th February through organized series of events like as road show, Rally, discussion meeting
including essay writing & art competition within school children etc.

Conclusion: MUK is a non-profit development organization dedicate to unfastening human
potentials. MUK has specialty on health areas and also adequate expertise in Arbitration sector.
Furthermore MUK is a house holds word in the mass people in these areas through successfully
implementation of all programs.
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http://www.un.org/en/events/disabilitiesday/

National & International Day observance’s stll picture By MUK Under 2021-2022

Colorful rally was observed on the occation Muk was giving flowers with view to celebrate on 15
of Pahela Boishak by the MUK. August martydom anniversery of the Greatest Bangali
of all times, Bangabandhu Shiekh Mujiber Rahman.

Inaguration of Padma Bridge, the pride of This rally observed on the occation of 31 May
Bangladesh. MUK has celebrated Jovful ride. World Tobacco free day.

b
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Acquaintance with Ongoing activities and Donors:

Project Title

Inclusive Education Treatment
& Rehabilitation of the person
disabilities

Initiative to creat to offer
services to the neglected agein
people.

Out of School Children

Non Formal Education & skill
training activities

Child & Women rights
Advocacy

Primary MUK health care &
Nutrition Project

ICS/ECO Friendly improved
oven installtion

Quality Education for all

Technical support to the
victims

Vulnerable Development
Program(VGD)

WATSAN/ Arsenic mitigation
project

Marginalized indigenous
women & Child rights &
Peoples’ Cooperative Project
Micro-ceadit & Socio-
economic Development
Programme

Trinomul Model academy

Millonium Enterpridge

MUK Technical Training
programme

Name of Donor

CDD & National Protibindhi
Foundation

Bangladesh NGO
Foundation

Primary & Mass Education
Ministry

Ministry of labour and
employment

National Nari Nirjaton Protirodh
Forum, Bangladesh

Ministry of Health & Family
Planning

IDCOL, Dhaka/ USAID
Gono Shakkhorota Avijan
Relief Internation

Ministry of Women affairs

Drink well international

ALARD

Self finance

Self finance

Self finance

Self finance

Date of

Project start

03/07/2012

05/01/2019

01/10/2020

01/01/2022

2007

12/01/2013

01/01/2012

15/02/2022

01/07/2018

17/07/2019

01/10/2017

09/01/2019

07/05/1997

01/02/2006

07/01/2016

01/07/2016

Date of

Project Phase

out
03/06/2024

30/10/2024

30/06/2024

30/03/2023

30/12/2024

30/11/2025

30/12/2024

30/12/2025

30/06/2024

31/12/2024

09/02/2024

30/08/2024

Continue

Continue

Continue

Continue

0
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Network Partners of MUK
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